2010 Budget Reductions Summary ..

| Adjutanzgen'éral

$83,000 (2.1%)

Reduce current expenses, part-
time salaries, maintenance

Utility savings

Administrative Services

$3.871,458 (6.4%)

Expected surplus funds in
retiree health care and utilities

| Reduce in-state travel,

contracts, reduce maintenance,
reduce equipment and supplies

Agriculture

$64,000 (2.2%)

Transfer positions to other
funds

Reductions in various class

Boards, Commissions, $62,373
Smaller Agencies lines
e Tax and Land
~ Appeals
e Joint Board
e Human Rights
o Real Estate
e PELRB
e Accountancy
e Executive Council
e Real Estate
Appraiser
e Manufactured
Housing
Corrections $2,412,034 (2.4%) Delay additional hiring for

Community Corrections until
July 1, 2010

Limit Strafford County
Contract to current census of
25 inmates.

Savings from prescription

drug management; new policy
on in-state travel; restructured
inmate pay; utility efficiencies

Reduce training and current
expenses, defer maintenance
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Cultural Resources

$69,016 (2.1%)

Transfer 1 position to federal
funds '

Hold vacant positions
exempted from hiring freeze

Film commission contracts

Education

$1,290,000 (2.1%)

Personnel-related reductions

Reduce in-state travel,
organizational dues, employee
training, current expenses,
provider training, transcription
services, subscriptions,
maintenance :

Reduce Catastrophic Aid
($670k), Tuition and
Transportation Aid ($99k),
Reading Recovery ($33k),
Statewide Special Education
($75k), local education
improvement ($25k) state
testing ($23k), school nutrition
($52k), adult education ($81k)

-Environmental Services

$520,000 (2.1%)

Delaying payments in state aid
grants

Reduce funding for in-stream
flow studies and site
monitoring, regional planning
commissions

Executive Office

$141,760 (3.7%)

Commission on Disability:
Leave Executive Director
position vacant through
October 2010

Office of Energy and
Planning: savings from not
granting 5.5 percent state
employee pay raise to non-
classified employees

Governor’s Office: savings
from not taking January 2009
state employee pay raise,
salary and benefits.

Health and Human Services

$13,784,000 (1.9%)

See attached
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HHS Attached Boards

$77,492 (2%)

Reductions in part time help,
current expense, consultants

Information Technology

$547,000 (2.1%)

Personnel reductions

Reduce equipment,
maintenance, training,
software

Personnel-related reductions

Justice $211,423 (2.2%)
Revenue from drug
settlements

Labor $25,075 (2%) Vacancy and transfer of

_ positions

Liquor +$505,000 (1.2%) Reduce part time staff,
overtime, consultants,
equipment

Lottery $160,000 (1.5%) Reduce current expense,
equipment

Postsecondary Education -

$90,000 (2.1%)

‘

Personnel savings

Savings in scholarship
accounts

Racing and Charitable
Gaming

$517,900 (39.8%)

Savings from two out of three
licensees forgoing live racing

Resources and Economic
Development

$286,000 (2.1%)

Personnel-related reductions,

Reduce UNH Cooperative
Extension Grant

No trade missions for FY10
Reduce current expense, in-

state travel, marketing and
promotion expenses

Revenue Administration

$199,116 (1.2%)

Freeze vacancies exempted or
waived from Executive Order
hiring freeze

Reduce in-state travel

State Department

$37,000

Transportation

$22,230 2.3%)

Transfer of positions

Treasury

$10,070

Veterans Home

$198,400 (1.4%)

Savings and reductions in
utilities, food, maintenance
and pharmacy
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